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Abstract

Mangjerial performance represent the very crusial problem for company because
manajerial performance which progressively will give the positive influence for make-up
of company performance. Manager role for company become dominant in improving
company performance because manager represent one who have the high relevance in
applying of company strategy. Target which will be reached is to know the influence of
leadership transformasional, inspiration, emotional intellegence and vertical
communications, to performance manajerial.

Sum up the sampel taken by much 18 head by using method of census and analyzer
used by multiple regression. Research done during 3 month which from date 1 March up
to 31 May 2005.

Result of hypothesizing examination by parsial and also by simultan indicate that
the variable of transformasional leadership, inspiration, emotional intelligence, and
vertical communications having effect to performance manajerial. Excelsior mount the
head ability for transform the information of company change strategy, mount the
creative inspiration and inovative, head ability to have a command over and control the
others, hence work will be able to be finished nick of time. Mount the high completion of
task and head ability for the problem of faced by the company, mirroring the existence of
the make-up of performance mangjerial. Dominant factor influencing manajerial
performance is inspiration. Mount the Strategic inspiration which then implementation in
company strategy, hence will improve the performance manajerial.

Head require to take care of and improve the inspiration energy because
inspiration represent the dominant factor influencing manajerial performance. make-up
of inspiration energy can be done by studying all changes in internal and external
environment, implementing later of strategy change. Head require to improve its ability,
goodness of through formal education and also education of is non formal. Head require
to improve the pattern of self control and others operation so that the happening of
conflict earn the minimization
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